Steps to Call a New Pastor

COM = Committee on Ministry

PNC = Pastor Nominating Committee
CIF = Church Information Form

CLC = Church Leadership Connection
PIF = Personal Information Form

COM approves congregation election
of PNC.

PNC meets to team build and
elect its own officers.

v

PNC prepares CIF.

f
COM approves CIF. € PNC submits CIF to COM.
PNC uploads CIF to CLC. |3 CLC provides PIFs through matching.
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PNC conducts intitial interviews by
Skype or phone. Reads or listens to ﬁ PNC reviews PIFs, selects ones to interview.
sermons.
J
PNC brings top candidate(s) to town. =3 PNC informs COM of planned candidate visit.
~ ! _
PNC selects final candidate; makes —
offer to candidate; negotiates terms of ¢ Interview #1 conducted by COM Team;
call; sends terms of call to Stated COM clears candidate for next steps.
Clerk; informs COM. — DS
\
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COM conducts Interviews #2 & #3 at COM authorizes candidate to preach candidating
regular meeting (monthly on 2nd > sermon & grants perr.nission for.Session to call
Thursday) congregational meeting.
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New Pastor installed by commission
approved by COM.
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PNC assists in transition of New Pastor.
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